
School Plan 2021-2025 

Priorities Policies (new or review) Teaching & Learning Building 
Enrolment 
 
Academic Attainment 
 
Student Progression 
 
Communication with Parents 
 
PR 
 
Restorative Practice 
 
Risk Assessment 
 

Critical Incident 

Health & Safety 

Child Protection & Safeguarding 

Admissions  

Code of Behaviour 

Anti-Bullying 

Substance Use 

Healthy Eating 

Wellbeing (incl SPHE) 

Whole School Guidance 

SEN 

RSE 

LCA 

JCSP 

TY 

Assessment 

Work Placement 

 
 

Junior Cycle Implementation 
 
SEN inclusion & differentiation 
 
DEIS planning 
 
Staff CPD 
 
Student supports 
 
Links with UCC & MTU 
 
Subject Department Planning 
 
Standardised Testing 
 
Curriculum Planning 

Upper windows 
 
Fire Alarm updating 
 
IT infrastructure  
 
Whiteboards upgrade 
 
Practical rooms updating 
 
Science Labs updating 
 
Insulation of walls 
 
Slate tile repairs 
 
Grounds – trees, shrubs 
 
 
 

 

 



Review 2021-22 School Year 

Priorities Academic Attainment: 

• Student of month awards presented 

• Class competition for points 
 
PR: 

• School Website redesigned 

• School App & Facebook used to recognise achievements 
 
Communication with parents: 

• Parents access to VS Ware encouraged to view attendance, behaviour, reports 

• School App used to send out important notifications 
 
Restorative Practice: 

• Introduced for 1st – 3rd years 

• Team set up to oversee & plan implementation 
 
Risk Assessment 

• Updated in all areas  

Policies • Admissions 2022 – Sep 2021 

• Health & Safety – Nov 2021 

• Critical Incident  - Nov 2021 

• Child Protection & Safeguarding – Nov 2021 

Teaching & Learning SEN Inclusion & Differentiation 

• Second ASD class opened Aug 2021 

• Use of e-pens  

• Reduced curriculum and Level 2 for few students with SEN 
Standardised Testing: 

• PPADE testing carried out with first years 

Building Flower beds in car park made in place of overgrown shrubs 
Application made for upgrade of Engineering room – Dec 2021 
Wi-fi support through Clevernet 



 

 


